
Five key strategic 
formulas to 
DISRUPT 

CONSTRUCTION



APU is a knowledge-based consultancy company 
providing research and analysis, data, technical 
and business advice and services, sought by 
business leaders and strategists, to help them 
capture tomorrow’s opportuniঞes, today.
APU deliAPU delivers market research reports covering 
markets, industries, countries, companies and 
technologies. 

BBy conঞnuously updaঞng our desk research, and 
leveraging market research publicaঞons from 
leading insঞtutes and consultancies worldwide, 
we provide relevant, current and credible 
research, criঞcal to the success of your business.

Our clients use our insights, criঞcal analysis, 
staঞsঞcs and forecasts to help make strategic 
business decisions and grow their organizaঞons. 
Our approach combines deep insight into the 
dynamics of industries and markets to help 
clients build more capable organizaঞons and 
sustain lasঞng results.

GGlobal Business Intelligence

Trends and forecasts for 18 global industries and 
over 1200 industry subsectors in up to 60 
economies.
OOur subscripঞon services for data, news, 
analysis and forecasts, help clients understand 
how the world is changing and how that creates 
opportuniঞes to be seized and risks to be 
miঞgated and managed. 



WATCH
DIGITAL FUTURES VIDEO

LEARN 
MORE

DIGITAL FUTURES is an online content publi-
cation platform catering for technology 

business leaders, decision makers and 
users, by sourcing and sharing valua-

ble information and best practices in 
connection to the latest emerging 

technologies trends and market 
developments that leverage 

capabilities and contribute 
towards enhanced 

e n t e r p r i s e - w i d e 
performance.

WATCH VIDEO

https://www.youtube.com/embed/eVGDI-ERRpw
https://www.youtube.com/embed/eVGDI-ERRpw
https://www.apucis.com/enGB/solutions/subscriptions-overview
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Infrastructure is anticipated to be a major driver 

for the Construction industry. Governments 

across the world will have to spend USD 57 

trillion on infrastructure by 2030 in order to 

progress at the same rate with the global GDP 

growth. This is a huge determinant for 

Construction firms to implement a strategic plan 

so as to transform productivity through new 

technological advancements and improved 

business models. 
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Fig 1 Digital construction organization. McKinsey & Company. 

(2016). Imagining construction’s digital future. 
 

  

https://www.mckinsey.com/industries/capital-projects-and-infrastructure/our-insights/imagining- constructions-digital-future
https://www.mckinsey.com/industries/capital-projects-and-infrastructure/our-insights/imagining- constructions-digital-future
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FIVE REVOLUTIONARY SOLUTIONS, BASED ON 

WIDESPREAD TECHNOLOGY INNOVATIONS 

PICTURE THE FUTURE OF THE CONSTRUCTION 

INDUSTRY. 

 HIGHER-DEFINITION SURVEYING AND 

GEOLOCATION 

2. NEXT-GENERATION 5-D BUILDING 
INFORMATION MODELLING 

This advancement analyzes projects’ cost and 

schedule along with the spatial three dimensions 

and allows owners to evaluate the effect of 

changes on project costs and scheduling. 

3. DIGITAL COLLABORATION AND MOBILITY
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4. THE INTERNET OF THINGS AND ADVANCED 

ANALYTICS 

5. FUTURE-PROOF DESIGN AND CONSTRUCTION 
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Fig 2 4 key actions to be sustainable 
 

 
 
 

 
  

https://www.ey.com/en_gl/real-estate-hospitality-construction/can-digital-secure-the-foundations-of-construction
https://www.ey.com/en_gl/real-estate-hospitality-construction/can-digital-secure-the-foundations-of-construction
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FOUR KEY ACTIONS ARE IDENTIFIED AS 

NECESSARY-TO-TAKE IN ORDER TO ACHIEVE 

SUSTAINABILITY IN THE CONSTRUCTION 

INDUSTRY: 

  CONCENTRATION ON THE LONG RUN  
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2.  UNDERSTAND RAPIDLY THE PROFITS OF 

SYSTEM INTEGRATION 

3. WINNING THE TALENT WAR 
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4. BUILDING TRUST THROUGH SMART WORKING 
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